Our Vision
In partnership with people for the provision of financial
and technical services of the highest quality for sustainable
growth and development both locally and regionally.

Our Mission
To mobilize and efficiently manage funds and other
resources to maintain our lead position in providing
the financial and technical services necessary to
promote and sustain national socio-economic
development with due regard to the environment,
stakeholder satisfaction and profitability.
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Agro Processors Association of Dominica
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Caribbean Agriculture
Research and Development Institute
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Caribbean Development Bank

DAIDB

Dominica Agricultural Industrial & Development
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DBPL

Dominica Banana Producers Ltd.

EC

Eastern Caribbean
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Eastern Caribbean Central Bank

EU
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EURO
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IAS

International Accounting Standards

IFRS

International Financial Reporting Standards

mn
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NBD
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CHAIRMAN’S LETTER OF TRANSMITTAL

September 30, 2006

Dear Prime Minister,
Pursuant to Section 22(1), Chapter 74:03 of the Laws of the Commonwealth
of Dominica, 1990, Revised Edition, I have the honour to submit to you
the Annual Report on Operations and Audited Financial Statements of the
Dominica Agricultural Industrial and Development Bank for the Financial
Year ended June 30, 2006.
Yours faithfully
DOMINICA AGRICULTURAL INDUSTRIAL AND DEVELOPMENT BANK

AMBROSE M.J. SYLVESTER
CHAIRMAN

Honourable Roosevelt Skerrit
Prime Minister and Minister for Finance, Planning, National Security and
Overseas Nationals
Government of the Commonwealth of Dominica
Financial Centre
Kennedy Avenue
Roseau
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CHAIRMAN’S
REVIEW

Mr. Ambrose M. J. Sylvester
CHAIRMAN
The Raison d’etre for the establishment of the Dominica Agricultural
Industrial and Development Bank (DAIDB) is to promote and influence
economic development and to mobilize funds for this development. The
Bank therefore has a critical role to play in the social and economic
development of Dominica.
Notwithstanding its mandate, global economic events and circumstances
continue to cause a gradual shift away from its intended purpose. In
particular, the contribution of agriculture to Gross Domestic Product (GDP)
has deteriorated steadily since the early 1990’s and has adversely affected
developments in the other sectors for a number of years. Of course we are
all aware that the agricultural sector has been dominated by the banana
sub-sector which itself has seen a phasing out of its preferential regime
over time.
In the latter half of the 1980’s the period when banana production peaked,
bananas contributed approximately $106 mn in foreign exchange earnings.
By 1994, its contribution slipped by almost 50 percent from the above period
to record $55.0 mn. In 2005 foreign exchange earnings from bananas had
plummeted to $17.27 mn
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It is therefore opportune for efforts at DAIDB to be concentrated towards a
new strategic direction consistent with the advent of financial liberalization,
which itself has caused a dramatic change in the environment in which
development finance institutions like the DAIDB operate. In addition
the DAIDB will have to conform to international best practices aimed at
improving financial reporting standards, internal control, risk management
and corporate governance among others, if it is to cope with the challenges
confronting Development Banks in this new financial landscape.
Whatever the strategic direction taken, it must also pay special regard to
financial and economic development initiatives in the region and of course
in the domestic economy.
In 2005, the Dominica economy continued its buoyancy and achieved real
growth of 3.39 percent. The performance was characterized with mixed
results depicting an increase in manufacturing, while the agricultural,
construction and tourism sectors declined. It is expected that continued
growth in the economy would spur developments in the productive sector,
but this was not reflected in the Bank’s performance for the period under
review.
For the period in question the number of loans approved by the Bank
increased by 15.6 percent over the previous year to record 650. However,
the value of loans approved decreased by 7.03 percent from last year to
$16.06 mn.
Very importantly however, loan disbursement, which recorded $16.65 mn
almost evenly matched the value of loans approved. That outcome in the
2004/05 period exhibited a similar trend. The Bank has therefore achieved
a commendable performance in the approval disbursement ratio for two
consecutive years.
A review of the sectoral distribution of these loans indicated that it was
dominated by the education sector with $6.01 mn representing 37.8
percent. This was followed by the housing and tourism sectors with $3.64
mn (22.6 percent) and $2.38 mn (14.8 percent) respectively.
Though often overlooked by many, the DAIDB continues to make a sterling
contribution to Human Resource Development in Dominica and by extension
to the social and economic development thrust. The fact that the Bank
controls approximately 90 percent of the market share of student loans
in the country is a true manifestation of this assertion.
In comparison, distribution of loans in 2004/05 was influenced by the
tourism sector with $4.61 mn or 26.7 percent.
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For the reporting period, the Financial Statements and Accounts were
audited for the first time by PricewaterhouseCoopers, and the financial
results for the year reflected full compliance with International Financial
Reporting Standards. As a result, the financial statements for the prior
operating period have been restated.
Despite the daunting challenges with which it was confronted, the Bank
was able to make a turnaround moving from a net loss in 2004/05 to a net
profit this year. Profit from operations increased by 7.86 percent over the
last period to reach $2.44 mn. However, after accounting for impairment
losses on loans and advances and foreign exchange adjustment, the result
depicted a net profit of $0.84 mn. In comparison, the previous year recorded
an adjusted net loss of $1.57mn.
While the net worth of the organization, represented by shareholders equity,
increased by 5.14 percent to $23.39 mn, total assets fell by 0.38 percent
to $125.32 mn. Overall, the financial results for the year signify a positive
change and hopefully present a forward-looking trend.
Notwithstanding the results accomplished, the financial health of the
Bank is still considered to be somewhat precarious. In order to improve its
performance and enhance its competitiveness as a Development Finance
Institution, the Bank must embark on, and or strengthen the following
initiatives among others with utmost urgency.
(i)

Loan portfolio Management, in order to identify High, Medium
and
Low Risk clients,
(ii)
Good governance practices,
(iii) A proactive approach in the granting of new loans but without
compromising the integrity of its Credit Risk Assessment Process
and by extension the quality of loans,
(iv) A robust and aggressive approach towards the collection and
recovery
of outstanding obligations and,
(v)
A planned and phased reduction in the high level of nonperforming
assets.
The collection of outstanding debt to the Bank in particular, is one area
which requires exceptional and immediate attention. The DAIDB will spare
no efforts in collecting the amounts due, and in particular from those
who
seem inclined to treat the organization as a creditor of last resort.
In terms of the Bank’s future outlook, the mobilization of financial resources
on concessionary terms and conditions is a high priority item. For the
period under review, up to the first half of this financial year, the Bank
has depended almost entirely on internally generated funds to finance
10

its projects. Faced with this untenable situation the organisation has
already moved swiftly to approach non-traditional lenders in its attempt
to secure such financing. I hasten to add however, that the intervention
and support of government will certainly be required. At the same time,
the Bank wishes to commend the overwhelming support provided by the
Caribbean Development Bank over the years, and we look forward to its
continued financial and technical support.
The formulation of a new five-year strategic plan will not only determine
but dictate the way forward for the Bank. The process will seek to ensure
the involvement of key stakeholders, but the preparation of the plan will
give due consideration to the dynamic, regional and global environment.
In addition, a critical review and assessment of the 2002-2006 strategic
plan will help chart the formulation of the new plan.
In the current financial year, the Bank was forced to suspend the
commencement of the new strategic plan as an interim measure, in order
to deal with some critical issues, which required immediate attention. In
that regard, an Emergency Short Term Plan with predetermined targets
(including cost reduction), and covering the period August 2006-Januray
2007 was implemented instead. I am delighted to report that the results
achieved in some related areas, when measured against targets set, are
encouraging.
A re-energized effort will certainly have to be directed towards investments
in the productive sector, and a recent meeting between the board and the
Minister responsible for Agriculture has been a commendable initiative.
In addition, the DAIDB welcomes a new line of credit with an initial sum
of $3.0 mn by the Government of Dominica, for on-lending to customers
in the lower income bracket, for housing development purposes. This is
consistent with the statement articulated by the Honourable Prime Minister
in his 2006/07 Budget Address when he stated, “Housing continues to
be a major priority for this government”. The DAIDB will do everything
possible to ensure that these resources are disbursed in the shortest
possible time.
The DAIDB continues to find its rightful place in the social and economic
development program of the country. However, in order to retain its
development mandate the Bank must operate with a high level of
efficiency. At the same time it is essential for it to periodically articulate
and develop a response mechanism to changes in the financial landscape
in its attempt to reinforce its role in the financial sector and satisfy the
needs of its clients.

DAIDB HIGHLIGHTS AT A GLANCE
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CATEGORY

2006

2005

2004

APPROVALS
No. of Loans Approved
No. of Technical Assistance
Estimated No. of Jobs
1008

650
12
675

562
50

654
140
924

($mn)
16.1
0.20

Total Loans Approved
Total grants Approved
DISBURSEMENTS
Total Loans Disbursed
19.80
Total grant Disbursed

17.3
0.74

16.0

21.5
2.59

17.20

905
29
865

17.7
0.59

2002

1048
833

20.4
-

16.70

19.50
-

0.52

0.91

1.85

0.20

PORTFOLIO
Gross Loans Outstanding
119.6
Gross Loans net of impairment losses 106.4

118.3
107.1

119.0
106.7

117.5
106.5

110.1
102.3

5.69
0.90

OPERATING RESULTS
Operating income
Net Profit (loss) for the year
ADMINISTRATION
Total Staff as at June 30
Total Admin. Expenses
Admin. Expenses to Average
Loans Outstanding

6.42
0.84

5.94*
(1.57)

6.46
1.3

4.97
(1.8)

38
0.93

38
0.83

39
0.45

40
0.49

39
0.68

0.87%

0.77%

0.42%

0.43%

0.66%

* Financial information for 2005 is restated

PART I
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THE ECONOMY OF DOMINICA

1.

ECONOMIC PERFORMANCE OF DOMINICA: 2005-06

January – December 2005
Figures from the Central Statistical Office indicate that in 2005 the
Dominican economy continued its positive growth path that commenced in
2003, following a contraction of 9.24 percent in real GDP over the period
of 2001 to 2002. In 2003 a positive trend commenced with growth of 0.10
percent, increasing to 3.05 percent in 2004 and 3.39 percent in 2005.
The performance of individual sectors was mixed with manufacturing
achieving increases in production and export value, while there were
declines in agriculture, construction and tourism.
In the agricultural sector, banana production declined from 13,162 metric
tonnes in 2004 to 10,864 metric tonnes in 2005. There were also declines
in the export values of both bananas and other agricultural exports. The
value of banana exports decreased from $19.58 mn in 2004 to $17.27 mn
in 2005. This drop was attributed to the effects of an extended drought,
windstorms and a decline in the number of farmers. The value of other
agricultural exports fell from $16.74 mn to $15.42 mn, with the most
affected non-banana exports being flowers, dasheens and oranges.
The manufacturing sector recorded a 30.61 percent increase in production
value of soft drinks and alcoholic beverages from $7.84 mn in 2004
to $10.24 mn. This increase was attributed to growth in domestic
consumption resulting from the expansion of social activities such as national
independence celebrations. The production value of chemicals and related
products increased by 6.9 percent from $45.05 mn to $48.16 mn, mainly
due to increases in the production costs of paints and dental cream.
In 2005, the total value of manufactured exports increased by 2.21 percent.
This increase resulted from a 3.47 percent increase in chemicals and related
products exports from $57.64 mn to $59.64 mn, a 46.99 percent increase
in construction materials exports from $4.11 mn to $10.73 mn and a 4.45
percent increase in other manufactured products. Construction exports
include pebbles, gravels, broken or crushed stones and water-thinned paints.
In the same period, beverage exports actually declined by 6.60 percent,
reflecting a decline in regional demand.
In comparison with 2004, construction activity suffered declines in both
the number and value of construction starts. The number of construction
starts was reduced by 26.17 percent and the value of construction
starts declined by 21.57 percent from $37.87 mn in 2004 to $29.7 mn
in 2005.
The tourism sector recorded a slight decline of 0.69 percent in
stay-over visitors from 76,338 in 2004 to 75,814 in 2005. Over the
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same
period, the number of cruise-ship visitors declined by 21.46 percent from
383,614 to 301,394. Consequently, the estimated total visitor expenditure
declined by 7 percent from $163.7 mn to $152.24 mn.
Total exports increased marginally by 0.46 percent from $111.69 mn to
$112.20 mn, while total imports increased by 14.19 percent from $391.19mn
to $446.71mn. As a result, the visible trade balance deteriorated from a
deficit of $279.50 mn to a deficit of $334.51mn.
Central Government continued the consolidation of its fiscal position with
a 11.03 percent increase in current revenue from $231.72 mn in 2004 to
$257.28 mn in 2005. In comparison, current expenditure expanded only by
4.55 percent. The combined result recorded a 54.55 percent increase in the
current account balance over the period from $30.03 mn to $46.41 mn.
January- June 2006
For the period January – June 2006, there was expansion in the construction
and tourism sectors of the economy in relation to the comparative period of
2005. The initial projection for real GDP growth for 2006 was 2.83 percent,
but officials expect that actual growth will exceed this projection.
In the agricultural sector banana production increased by 0.02 percent, and
banana export revenue from the Dominica Banana Producers Ltd. (DBPL)
increased by 7.95 percent from $8.18 mn in the first half of 2005 to $8.83 mn
in the same period of 2006. However, as a result of a 6.06 percent decline
in the other banana export revenue, and a 15.89 percent decrease in other
agricultural export revenue, total agricultural exports fell by 3.32 percent
over the period.
During the first half of 2006 manufacturing activities declined relative to
the same period of the previous year. Production of beverages fell by 12.94
percent as a result of a drop in domestic demand. The production of chemicals
and related products also fell by 9.44 percent, mainly due to the low demand
from the regional market.
The construction sector exhibited positive growth with the number of
construction starts increasing by 24.14 percent from 58 in the first two
quarters of 2005 to 72 in the comparative period of 2006. The value of
construction starts also grew by 49.62 percent over the same period from
$14.29 mn to $21.38 mn. Growth in the sector was also substantiated by a
90.61 percent increase in cement sales from 209,546 bags in 2005 to 399,419
bags in 2006.
In the tourism sector stay-over visitors increased by 3.3 percent to 37,816
in the first two quarters of 2006, from 36,609 in the comparative period of
2005. Cruise-ship visitors also grew by 27.7 percent from 166,067 in 2005
to 212,064 in 2006. There was an estimated 14.69 percent increase in total
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visitor expenditure from $76.13 mn to $87.31 mn.
There was a narrowing of the trade deficit, which moved from EC$171.43
in the first half of 2005 to EC$163.05 in the same period of 2006. Imports
declined by 5.59 percent from $226.82 mn to $214.15 mn. Domestic exports
also decreased by 7.72 percent, from $55.39 mn to $51.11 mn, mainly as a
result of a decline in food exports.
2.

CONTRIBUTION OF DAIDB TO ECONOMIC DEVELOPMENT OF
DOMINICA

The mandate of the Bank is to promote and influence economic development
and to mobilize funds for this development. In pursuit of this goal during
the financial year under review, the Bank approved $4.79 mn for lending to
new enterprises and for expansion and rehabilitation of existing enterprises
in the productive sectors of the economy. Disbursements to these sectors
totaled $5.72 mn, which surpassed approvals by $0.93 mn or 19 percent.
Increased credit to these sectors creates new job opportunities, which is
vital to the economic recovery process. A total of 675 jobs were created
as a result of the Bank’s lending during the year. Of these, 217 jobs were
created in the construction industry by the Bank’s social sector lending for
new residential housing and home improvement for low and middle income
households.
Statistics from the Eastern Caribbean Central Bank (ECCB) for June 2005
highlighted the fact that in comparison to other financial organizations
the DAIDB places greater emphasis in financing both start-up and existing
enterprises in the productive sectors of the economy. When comparison is
made using the sectoral distribution of loans by the DAIDB and all commercial
banks combined, it is estimated that the DAIDB has 50.88 percent of all
agricultural loans, 24.71 percent of manufacturing, transportation and
Services and 51.03 percent of tourism.
The DAIDB’s contribution to development can also be measured by its
allocation of credit to groups in society that normally have limited access
to credit. The distribution of DAIDB approvals indicates that of a total of
650 loans granted 452 or 70 percent were to borrowers in rural areas. One
third of these were educational loans indicating that the Bank is providing
opportunities for tertiary education to persons from rural areas.
A recent country poverty assessment in Dominica indicated that three
quarters of the poor live in rural areas. Since education is one of the primary
means of reducing poverty, the Bank’s student loan programme is therefore
making a significant contribution to poverty alleviation. It is also
important to note that the DAIDB serves customers all over the island.
With respect to gender distribution, DAIDB statistics indicate that 298
borrowers or 46 percent of approvals were for women and almost half of
these loans were for education.
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PART II

THE PERFORMANCE OF DAIDB BY SECTOR/

ACTIVITY
The Bank’s principal operating activity is lending. At June 30, 2006 net
loans and advances, which totaled $106.40 mn, comprised 84.9 percent
of its total assets and generated 94.7 percent of its total revenue for that
year. As Table 1 indicates total loan approvals for the year amounted to
$16.06 mn, which was 7.03 percent below the prior year’s figure of $17.29
mn. While there was a decrease in the value of loans in 2006, the number
of loans approved increased by 15.6 percent, from 562 to 650.
In the year under review the greatest share of loan approvals was for
education, which totaled $6.07 mn or 37.8 percent of total approvals. The
second largest share was for housing, a total of $3.64 mn or 22.6 percent
of total approvals. This sectoral allocation of loan approvals differed from
the previous year, when the tourism sector benefited most. In 2005, as
much as $4.61 mn or 27.7 percent of total approvals was invested in that
sector. This was followed by education which had total approvals of $3.92
mn or 23.5 percent.
A high level of performance was achieved in the disbursement function.
Total disbursement in 2006, presented in Table 2, was $16.65mn, which
was 103.6 percent of the loans approved in the year. The Bank was able to
achieve disbursements which exceeded approvals for the year as a result
of a spill-over in disbursements of loans approved in the previous year.
The Bank also performed admirably in disbursing loans to the following
sectors: tourism (140 percent), housing (105 percent), and manufacturing,
services & transportation (111 percent). Disbursements to agriculture and
education attained a 90 percent success rate.
AGRICULTURE AND FISHING
The Bank continues to be the primary lender to the agriculture sector and
by so doing contributes significantly to rural and national development. At
June 30, 2006, total investment in this sector was $9.3 mn, which was 8.6
percent of the Bank’s total loans outstanding at that date. Loan approvals
to the agriculture sector registered an increase in value, though the number
of loans approved declined slightly. The value of approvals to agriculture
increased marginally by $0.02 mn or 1.8 percent, from $1.38 mn to $1.4
mn. For the same period, the number of approvals fell by 4.7 percent to
126 loans.
Table 3 indicates that, as expected, the geographic distribution of
agricultural projects financed had a heavy rural focus. As many as 110 of
the 123 loans approved for agriculture in 2006 were for rural-based projects
while only 13 were urban-based. Agriculture continued to be dominated
by men. As many as 103 loans were approved for men while only 13 were
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approved for women.
A sub-sectoral breakdown of agriculture and fishing loans in Table 4 indicates
that as much as $0.47 mn of approvals in 2006 or 33 percent of lending was
directed towards the purchase or repair of farm vehicles, $0.29 mn or 21
percent to fishing, $0.28 mn or 20 percent to crop production, and $0.16
mn or 12 percent to land purchase. Fishing loan approvals increased from
$0.18 mn to $0.29 mn.
There was a decrease in both the value and percentage of approvals in
crop production, livestock, green houses, marketing, and land purchase.
The sub-sectors which registered increases were fishing (from 13 percent
to 21 percent), farm vehicles (from 12 percent to 34 percent), and farm
building & equipment (from 0 percent to 2 percent). Banana production
was the dominant farm activity financed in 2006. Loans approved for
this sub-sector totaled $0.19 mn, a 24 percent drop from the prior year’s
approval of $0.25 mn.
MANUFACTURING, SERVICES, AND TRANSPORTATION
Given the challenges associated with a small domestic market, lending to
the manufacturing, services and transportation sectors continued to be
problematic. Some of these challenges included the relatively high cost
of inputs, whether locally sourced or imported, the country’s prohibitive
cost of electrical power, and the intense competition as a result of trade
liberalization. Loan approvals of $1.01 mn to these sectors made up the
smallest share of approvals in 2006, that is 6.3 percent, down by 67.3
percent from last year’s total of $3.09 mn.
While the value of loans dropped, the number of loans increased marginally,
from 38 to 40. Average loan size for 2006 was $25,219, falling from $81,230
the previous year.
As shown in Table 5, the services sector was the largest recipient of these
loans, accounting for $0.72 mn or 72 percent, followed by transportation
with a figure of $0.20 mn or 20 percent. Approvals to manufacturing totaled
$0.08 mn or 8 percent.
There was a more equitable gender distribution of loans to this sector
compared to agriculture. As much as 57.5 percent of these loans were
taken by men and 42.5 percent by women. The geographical distribution
of these loans was encouraging, considering the need to decentralize
economic activity in Dominica. A total of 70 percent or 28 of the total
loans approved for manufacturing, services, and transportation were for
urban-based projects while 30 percent or 12 were for rural projects.
TOURISM
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Tourism development continued to be a key area for investment
of
the Bank’s funds. However, given less-than-favourable performance in this
sector, resulting chiefly from low hotel occupancy and other challenges
confronting this fairly infant industry, the Bank was rather cautious in its
lending to tourism. A total of $2.38 mn was approved for loans to this
sector in 2006. This figure represented 14.8 percent of the Bank’s total
approvals for that year.
As exhibited in Table 6, from the $2.38 mn approved for tourism projects,
$0.33 mn or 14 percent went to tour buses, $0.86 mn or 36 percent went to
accommodation, while $1.2 mn or 50 percent was directed at other services.
This distribution in 2006 represented a more balanced allocation of funds
among the various tourism sub-sectors compared to the previous two years.
At that time 89 percent and 92 percent went to accommodation, 6 percent
and 8 percent went to tour buses, with only 5 percent and 0 percent going
to other tourism services in 2004 and 2005 respectively.
While there was a 48.3 percent drop in the value of approvals for the tourism
sector in 2006, approvals in that year were 51 percent higher than in 2004,
577 percent higher than in 2003, and 124 percent above the 2002 figure.
HOUSING
Economic activity in the construction sector gives a boost to the economy
because of the size of investments in that sector, the employment they
create, and the activity they generate in ancillary services. Cognizant of
these benefits and its mandate to promote economic development, the
Bank continued to give attention to facilitating development in this sector.
Housing was the second key area of lending for the Bank in 2006.
Loans totaling $3.64 mn were approved for this sector, which comprised
22.6 percent of total approvals. The Bank remained uncompetitive in the
mortgage market, given the cheaper sources of funding available to other
financial organizations and their excess liquidity. Notwithstanding the
above, following a 7 percent increase in approvals to the housing sector in
2003, a 9.3 percent increase in 2004 and a 45.5 percent decline in 2005,
approvals increased by 23.1 percent in 2006. Its relative share of approvals
which recorded 22.6 percent, increased by 32.1 percent in 2006 compared
to 17.1 percent in 2005. This was close to 3 percentage points lower than
the average for the period of 2002 to 2004.
Table 7 indicates that a total of 99 loans were approved for housing in 2006
compared to 85 in the prior year and the average loan size increased by
5.7 percent, from $0.034 mn in 2005 to $0.037 mn. Thirty-two percent
(32 percent) or $1.16 mn of approvals for housing was invested in new
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constructions, 29 percent or $1.04 mn in home improvement, 11 percent
or $0.42 mn in home purchase and 28 percent of $1.02 mn were provided
for the special mortgage programme.
The gender distribution of approvals in 2006 was fairly evenly balanced. A
total of 48 percent of approvals was for women with 50 percent for men
and the remaining 1 percent was a line of credit for a financial institution.
65 percent of approvals were for rural projects while 35 percent were
directed at projects in Roseau and environs.
Apart from its regular housing loans, the Bank is agent for a Government
of Dominica Special Mortgage Program (SMP) funded by the CDB. From this
facility, a total of 19 loans amounting to $1.02 mn were approved in 2006.
The number of loans was 2 fewer than were approved last year and the
value was $0.40 mn or 65.5 percent higher than SMP approvals in 2005.
To date the Bank has approved 67 loans amounting to $5.4 mn under the
SMP. Of these 63 loans amounting to $2.26 mn were for individual customers
and 4 loans amounting to $3.16 mn were approved to four Credit Unions
for onlending to their members. Only three credit unions have started to
draw down their funds and they have approved loans to 18 members so far.
Therefore, a total of 85 individuals have benefited from this programme
to date.
EDUCATION
Cognizant of the crucial link between education and development, the Bank
played a key role in facilitating the education of two hundred and seventeen
(217)persons in 2006. By far the sub-sector which benefited most from
loan approvals in the year under review was education. A total of $6.01
mn was approved for this sector, which represented 37.8 percent of total
approvals in that year and was 55 percent above last year’s figure. This
was a creditable performance, given the 46.2 percent decrease in approvals
last year and the consistent declining trend in the Bank’s performance
in this sector since 2003. In comparison, approvals in 2003, 2004, and
2005 declined by 8 percent, 0.33 percent, and 46 percent respectively.
Furthermore, the share of approvals to the education sector in 2006 was
18.8 percent above the 2002-2005 average.
As shown in Table 8, in terms of the number of loans approved, as many as
47.6 percent more loans were approved for the education of students than
in the previous year. The average loan size increased from $0.027 mn in
2005 to $0.028 mn in 2006. The key areas of study for which loans were
approved in 2006 were business & management ($0.95 mn or 16 percent),
accounting ($0.60 mn or 10 percent), law and criminal justice ($0.52 mn or
9 percent), nursing ($0.48 mn or 8 percent), and medical & para-medical
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($0.45 mn or 7 percent).
PERSONAL AND OTHER
True to its mandate, the Bank’s focus in lending is on productive rather than
consumer activities. However, the availability of consumer lending does
facilitate the Bank’s clients, since many of these applicants are existing
customers with productive sector loans. In 2006, a total of 156 loans
amounting to $1.56 mn were approved for this sector. This latter figure
was 16.9 percent higher than the value of approvals last year.
Table 9 indicates that the major areas to which those approvals were
directed were vehicle purchase (22 percent), residential land purchase
(15 percent), personal expenses (15 percent), and miscellaneous expenses
(15 percent).
TECHNICAL ASSISTANCE
Since the Enterprise Development Funds of the European Union (EU) were
already fully committed in the previous year, there were no new approvals
during the year. However, the Bank drew down $0.70 mn from the EU,
representing the balance of funds approved for this program prior to 2006.
Of this amount, $0.52 mn was disbursed to customers to improve various
aspects of their businesses such as accounting, marketing, business plan
writing, and business evaluation.
A major benefit of the EU loan-grant facility was the increased productive
sector lending it spawned and the improvement in the operations of those
projects funded by the Bank
SPECIAL BANK PROJECTS
One of the special projects undertaken by the Bank in 2006 was the AdoptA-Road Project. This was implemented along the Goodwill Road Highway
from the Pottersville Savanna in the south to the Woodbridge Bay in the
north. It involved the landscaping of both sides of that road, the planting
of grass, shade trees, and flower plants, and the maintenance of those
plants.
In December 2005, the Bank also provided funding for an irrigation project
at the Castle Bruce Secondary School. This project provided five different
types of irrigation systems on a 1 acre agricultural plot on the school
compound. It served as a demonstration plot for students and a marketing
tool for farmers in the Castle Bruce area.
PART III
ORGANIZATION AND MANAGEMENT
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BOARD OF DIRECTORS AND COMMITTEES
The Bank is under the direction and control of a Board of Directors
comprising nine members selected by its shareholders. The Board approves
loans above $250,000.
The Board of Directors have delegated to the Loans Committee the power to
approve on its behalf loans above $100,000 to a maximum of $250,000.
A Finance and Audit Committee was established in April 2006.
The primary responsibilities of the Committee are: oversight of reliable,
accurate and clear financial reporting to the shareholders, ensuring adequate
internal controls, selection and oversight of the external auditor, compliance
with the applicable laws and regulations as well as the Bank’s own policies
and evaluating the management of key risks of the organisation.
The Student Loans Advisory Committee is responsible for ensuring the
establishment and publication of the Priority List of Courses annually,
monitoring the non-credit performance of the Student Loans Programme
and recommending student loans for approval by the Bank.
The Board of Directors have established two other Committees. One is the
Negotiating Committee constituted in order to make recommendations to
the Board regarding the collective bargaining agreement with staff. The
second is the Appeals and Anomalies Committee, which considers staff
matters.
HUMAN RESOURCE TRAINING AND DEVELOPMENT
The training programme of the Bank is designed to equip staff members
to improve performance and efficiency. Activities during the year are
summarized in the Table which follows:
Type of Study
DEGREE PROGRAMMES COMPLETED:
Bachelor’s Degree in Management
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Staff Members

Bachelor’s Degree in Management
Associate Degree - Communication/Journalism

Patricia
Shillingford-Chambers
Patricia Etienne
Josephine Dechausay

ONGOING DEGREE PROGRAMMES:
Associate Degree in Business Administration
Associate Degree – Marketing
Para Legal
Bachelor’s Degree in Business Administration
Masters Degree in Business Administration

3 persons
1 person
1 person
5 persons
3 persons

Masters Degree in Information Technology Management
Masters Degree in Training and Human Resource Management

1 person
1 person

CERTIFICATE PROGRAMME:
E-Project Management

3 persons

SEMINARS :
Money Laundering
Money Laundering
Managing Your Money
Motivation
Customer Service
International Financial Reporting Standards
Risk Management
Credit Management
IAS Workshop

All Staff
Accounts Staff
All Staff
All Staff
All Staff
1 person
2 persons
2 persons
1 person

All degree level programmes and the certificate programme listed in the
Table above were initiated by staff members, who subsequently obtained
financial support from the Bank. Mrs. Patricia Shillingford-Chambers and
Patricia Etienne completed Bachelor of Science degrees in Management.
Four staff members are enrolled in pursuit of their Master’s Degree and six
staff members are currently pursuing their Bachelor’s degree both locally
and through distance learning.
Seminars attended were selected on the basis of key subject areas identified
by management as priorities for staff training. These were facilitated inhouse, or were attended by staff members locally or regionally. During the
year the Bank conducted training in Money Laundering with special emphasis
being placed on the staff members of the Accounts and Finance Division
who are directly involved in collection of monies. Other subject areas of
training included risk management, motivation, customer service, project
management, credit management, international accounting standards and
international financial reporting standards.
The Bank recognizes exemplary staff performance and the importance of
upward mobility to the success of the organization. In that regard, there
were three promotions in the Projects Section during the year.
On a more social note, staff enjoyed increased social activities with trips
to the Rain Forest Arial Tram, Wacky Rollers and other areas of interest
and fun. The Bank’s aerobic evening classes continued as the enrolment
fluctuates depending on the season. All in all staff strive to keep fit
spiritually, mentally, emotionally and physically.
PROMOTION AND OUTREACH ACTIVITIES
In order to generate interest in its products and services and to explore
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opportunities for new and additional business, the Bank organized and
participated in various outreach programs to meet farmers, students,
and other groups of people in various communities on the island. Key
among these outreach programs was the International College Fair held in
November 2005 in collaboration with the Library and Information Service
Division of the Ministry of Education. The Bank operated a booth at that
Fair and was able to reach prospective student loan customers one-on-one
to promote its services. The Fair also provided two opportunities for the
Bank to make presentations on its services to groups of students.
In a similar outreach, officers of the Bank made presentations and provided
information one-on-one to students at a forum organized by the University
of the West Indies Dominica Centre later that month.
Another important outreach the Bank executed was a forum for stakeholders
of Ross University School of Medicine. Because of significant investments
the DAIDB has in properties rented out to Ross University students, the Bank,
in collaboration with the Portsmouth Town Council, organized a forum with
all stakeholders, particularly landlords, to discus issues and opportunities
associated with the University. This forum provided valuable information
to guide further investments in this expanding sub-sector.
To discuss challenges and explore opportunities for further investments in
agriculture and agro-processing, the Bank met banana farmers with regard
to funding irrigation projects and participated in meetings organized by
the Agro Processors Association of Dominica (APAD). It also participated in
a consultation and meeting organized by CARDI for hot pepper producers,
processors, and exporters.
There were various other initiatives that the Bank undertook to pursue
opportunities for investments during the year. Among these were contacts
with the Dominica Hotel and Tourism Association, Coal Pot, Dominica Port
Authority, National Development Corporation, and the Fresh Water Lake
boating project.

PART IV
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FINANCIAL PERFORMANCE

FINANCIAL RESULTS FOR 2005/2006
The reported financial results of the Bank’s operations for this fiscal year
reflected full compliance with International Financial Reporting Standards
(IFRS). Consequently, the financial statements for the last operating
period, 2004/05 were restated in order to conform to the current year’s
presentation.
NET INCOME FROM OPERATIONS
The financial activities for the year produced net operating profit of $2.44
mn which was 7.86 percent higher than last year’s $2.26 mn. After providing
for impairment losses on loans and advances of $1.99 mn and a foreign
exchange gain of $0.40 mn, net profit was adjusted to $0.84 mn. In the
prior year, after providing for impairment losses on loans and advances of
$0.98 mn and a foreign exchange loss of $2.85 mn, there was a net loss of
$1.57 mn.
INCOME
Income earned for the year totaled $11.05 mn and was 5.76 percent more
than the comparative period for last year, which generated $10.45 mn.
Interest and similar income of $10.48 mn comprised 94.77 percent of income
and that amount was 6.11 percent higher than last year’s $9.87 mn.
Other operating income of $0.58 mn increased by 0.37 percent from last
year, and was derived mainly from agency fees, appraisal fees and legal
fees.
EXPENSES
Expenses relating to daily operations, other than foreign exchange losses
or gains, amounted to $8.62 mn and represented a 5.23 percent increase
from last year’s $8.19 mn. Interest expense and similar charges of $4.63
mn represented 53.73 percent of expenses and increased by 2.77 percent
from last financial year’s $4.51 mn.
Other operating expenses of $3.99 mn included staff and administrative
costs and registered a 8.23 percent increase from last year’s $3.68 mn.
ASSETS
Total assets as at June 30, 2006 had a net book value of $125.32 mn
registering a 0.38 percent decrease from last year’s $125.8 mn.
The major category of assets consisted of loans outstanding from customers,
which represented 84.91 percent of total assets which had a net balance of
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$106.40 mn. Net loans outstanding were 0.63 percent less than last year’s
$107.08 mn.
Movements in net total investments were as follows:
-

available-for-sale securities - $1.27 mn; 5.06 percent less than last
year’s $1.33 mn

-

held-to-maturity securities - $5.92 mn; 12.43 percent less than last
year’s $6.76 mn

Net fixed assets amounted to $5.21 mn, 2.45 percent more than last year’s
$5.09 mn.
LIABILITIES
Total liabilities of $101.93 mn registered a 1.57 percent decrease from last
year’s $103.56 mn. Long-term loans with a balance of $87.88 mn which
represented 86.22 percent of total liabilities, recorded a decrease of 2.93
percent from last year’s $90.54 mn.
An amount of $11.06 mn due to customers was 15.45 percent higher than
last year’s $9.5 mn. Fixed Deposits of $8.67 mn held for clients constituted
78.32 percent of this category in contrast to 75.75 percent last year.
SHAREHOLDERS’ EQUITY
The net worth or shareholders equity was equivalent to $23.39 mn, a
5.14 percent increase from last year’s $22.24 mn. Retained earnings
under this category of $0.90 mn recorded a significant increase from last
year’s negative $0.01 mn. As was indicated, the financial statements for
the previous year were restated and as a result, retained earnings were
adjusted accordingly.
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PART VI

FUTURE OUTLOOK

The DAIDB’s niche in the local financial landscape is shaped by its mandate.
Its main objective is to focus on financing start-up and expansion of business
enterprises with potential for successfully and sustainably contributing to
the generation of income and employment in the economy. Over the years
the Bank has gained much experience and skill in development credit. In the
coming year there will be need to increasingly draw on credit assessment
skills as the ongoing economic recovery process will require a renewed
focus on providing credit to the productive sectors.
In this regard some of the activities to be carried out in the new year will
include:
• further reduction of non-performing loans and improving the internal
policy environment in order to position the Bank to expand its
contribution to economic development.
• new investments in the tourism industry, to take advantage
of increasing confidence in prospects for growth motivated by
infrastructural improvements including the airport, as well as the
unveiling of the Draft National Tourism Plan.
• revival of investment activity by highly productive farmers in the
banana sector as a result of the region’s exploitation of the niche
market for ‘fair trade’ bananas in Europe.
• increased credit for non-banana agricultural activities where market
prospects are favourable.
• promotion of investments by youth in agriculture and other business
enterprises.
• participation in housing expansion with a new concessionary line of
credit for low income housing.
• joint venture project with other development partners for a
refrigerated containerized cargo vessel.
• preparation of a new strategic plan for the organization.
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PART VII

STAFF OF DAIDB

STAFF MEMBERS as at June 30, 2006
OFFICE OF THE GENERAL MANAGER
Mrs. E. Harris-Charles, Ph.D., M.Sc., M.A., B.A.
Ms. R. Thomas, B.Sc.

General Manager, Ag.
Executive Secretary

Ms. G. Edwards

File Clerk

Mr. G. Nicholls

Office Attendant

LEGAL DIVISION
Mr. A. Commodore, Cert. P.A., LL.M., L.E.C., LL.B.
Ms. N. Winston

Legal Counsel
Bank Officer

INVESTMENTS DIVISION
Mr. P. Moses, MBA, B.Com.
Mrs. M. John Rose, M.Sc., B.Sc.
Mr. M. Paul, MBA
Mrs. M. Abel, B.Sc.
Ms. J. Dechausay, B.Sc.

Senior Projects
Officer

Mrs. P. Shillingford-Chambers, B.Sc.
Mr. F. Fabien, Dip. Agriculture
Mr. A. H. LeBlanc, Cert.Bus. Admin.
Mrs. R. Xavier
Mrs. M. Martin

Project Officer 1
Project Officer
Project Officer
Loans Officer
Loans Officer (up to
Nov. 2005)
Admin Officer/ Securities
Securities Officer
Bank Officer, Projects
Recoveries
Senior Bank Officer
Bank Officer, Recoveries
Bank Officer, Projects

Ms. P. Etienne, B.Sc.
Ms. M. Royer
Ms. E. Alfred, Cert. Bus. Admin.
Mr. C. Lloyd
Ms. G. Shillingford
Mr. C. Samuel
Mr. A. Thomas

ACCOUNTS AND FINANCE DIVISION
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Senior Manager
Investments
Manager Projects
Manager Recoveries
Asst. Manager,
Projects

-

MS. V. E ABRAHAM, C.G.A., B.A.

MANAGER FINANCE

MRS. I. BRUNO, CERT. BUS. ADMIN.
MS. A. DUPIGNY, CERT. BUS. ADMIN.

ASSISTANT ACCOUNTANT
SENIOR BANK OFFICER,
ACCOUNTS
Senior Bank Officer,
Accounts
Bank Officer, Accounts
Bank Officer, Accounts

Mr. K. Shillingford
Mr. K. Albert
Ms. H. Sylvester
CORPORATE SERVICES
Mr. C. Carty, FMAAT
Ms. M. Lewis
Mrs. L. Gonzalez Peltier-John,B.Sc.
Mr. K. Sylvester, M.C. P.

Deputy General Manager
Customer Service Rep.
Administrative
Officer, MIS
Senior Bank Officer, MIS

HUMAN RESOURCE UNIT
Mrs. U. McDowell-Job, B.A.
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Human Resource
Manager
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